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his is a journey that I have

cherished; the vision of the

founders is laudable and the

passion of Team Sintex is exhilarating.
Business for the group began on

charpais and today with over 10,000

employees across 38 facilities

world-over, we all look back with
immense pride.

Plastics is a wonder material, and I am
glad that Sintex dared to dream and

in 1974 moved from its comfort zone
of textiles, where it continues to be a
market leader, to this wonder
material ‘plastics’.

Today, plastics plays a pivotal role in
our ENERGISED SUCCESS!
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Founders Dinesh Patel and Arun Patel with Morarji Desai during a site visit.

From Getting Machines on Bullock Carts to

Supplying Products for Aerospace and Defence

A Fairy Tale...

Founders Dinesh Patel and Arun Patel at their office.

I

t was a more
‘wise’

than

just a ‘bright’

morning in 1931

when the Patels

decided to live their

dreams by setting up
a textile unit as the

first step towards
their
of

philosophy

catering

market

perfect platform to take the group over
to the next centuries!

Mammoth challenges of setting up

a business in the pre-independence

era only furthered their resolve. There

were no roads connecting Kalol then,
but the desire to get textile machines
from

United

Kingdom

/

Germany

was still on the cards. The ‘Glocal’

to

needs

with solutions that

are

affordable;

a

philosophy that has

been an inherent part of

their DNA since then. While

business for the Sintex Founders started
in 1904, a mere 113 years ago, with
contract manufacturing relating to jute

and cotton, across multiple locations

The management
comes with a
cumulative experience
of a staggering
450+ years.

in India; soon it dawned on them that

to make a business of this kind would
require a self-owned mill, so was
conceived Bharat Vijay Mills.

Visionaries as they were, Dinesh Patel and

Arun Patel meticulously went about their
task to set-up a strong foundation for
business, which guided by a set of values

and ideologies, has been the cornerstone
for its future growth.

With future in mind, Kalol was chosen
as ‘the destination’, a location that is
extremely relevant today as well; such
was the ‘Active Thinking’ even then. For

the group, ‘Active Thinking’ as a logo
took shape over a century later, just the
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Early days at the facility in Kalol.

The site post-independence.

a pioneer and leader in selling the
concept of HDPE / LDPE water storage

tanks, the conglomerate today, in its line,
is a global leader in custom moulding

supplying the most critical parts made

out of plastics and composites for
applications as demanding as defence,

The conglomerate today, in

aerospace, automotives and more.

its line, is a global leader in

This

custom moulding supplying

Over its long journey of 87 years of

Sintex being formed, it has been
exposed to a number of challenges

automotives and more.

on its way to corporate success. Be

it government policies over these

concept was prevalent then as well.

the dreams of their founders who were

machines were ordered and shipped

business a success.

Baroda (Vadodara). And now what?
Here is where the Indian entrepreneurial

spirit took over. The machines were
disassembled and loaded as multiple

units in bullock carts to cover the last

mile. Most certainly a global first that any
project would have witnessed.

The saga of no roads continued till close
to independence; so how did the owners

and workers run the set-up. A train in

the morning got them to work and one

in the night took them back. The intent
of business was clear, a team of self-

motivated individuals that believed in

4

years, availability of foreign exchange,

availability of capital, high cost of

leaving no stone unturned to make the

on

charpais,

under

the

the

group

began

booking

orders.

sitting

trees,

in

the

a

a professional set-up.

as defence, aerospace,

for

is

owners keen to migrate from a family to

for applications as demanding

Business

tale

B-schools and a clear guide for business

out of plastics and composites

to Bombay (Mumbai), then reached

fairy

read for business circles, a case study for

the most critical parts made

Global solutions with local jugaad. The

all-come-true

transformational success story. A must

capital, closed markets and open

markets, startup related issues and

many more. Each of these issues posed

open

a new threat to Sintex and a new
hurdle to overcome. Handlings these

A lot has changed since then for

variable (some controllable and some

the Sintex group; which currently

uncontrollable) made Sintex a more

employs over 10,000 people across

adept and empowered organisation.

38 manufacturing sites located across

A rich experience of this professionally

9 countries in 4 continents. Kudos to

managed enterprise has played a crucial

the ethos of Indian manufacturing, or

role here. Even today, the management

should we say Sintex manufacturing!

comes with a cumulative experience of a

While being in a position of leadership

staggering 450+ years.

in textile even today, the transformation

story for Sintex is tell-a-tale in itself.

Pages ahead will highlight elements

textiles within a small town, to being

SUCCESS.

that have been a part of this ENERGISED

From being in the business of only
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Manufacturing
Ethos at Sintex

A

Making in India and Elsewhere
mit Patel speaks his mind and
says, “I am a strong believer of

Make-in-India. I see this as an

excellence initiative by the Prime Minister.
Manufacturing, most certainly, is the only

sector that can give employment to a
wide spectrum of people. The service
sector is also doing very well, but

cannot cater to the needs of the entire
spectrum.” “According to me, India has

a lot of advantages in producing good

quality at a reasonable cost. I see this as a
big advantage when compared to China.

This attribute is capable of making India

a manufacturing power house,” further
elaborates Amit Patel.

The group today has 38 manufacturing
facilities in 9 countries spread across

4 continents. Of the 38 manufacturing
facilities, 21 are in India itself and 17 are
located within Europe.

Even if you look at textiles, Sintex prefers
the ‘Make-in-India’ approach. When asked

on the reason of shortlisting Pipavav,

Gujarat as its location for setting up the

new spinning unit, pat replied Amit Patel,
“The decision to be in India and within

India, in Gujarat was taken 100% on the

factor on overall cost competitiveness.
We very clearly found that adding
every cost head of operation in India

(in Gujarat), it was much cheaper to
manufacture the required products here,

even when compared to China”. Sintex is
in the process of setting up of the world’s

largest spinning unit; their 1st spinning
unit and the largest in the world with

mega factory. This move will make Sintex

We possess an
exceptional technology
to help us create
certain parts (using
composites) for the
jet engines. These
parts are exposed to
temperatures in the
range of -100°
C to
+80°
C; this is something
really innovative.

an astonishing 10,00,000 spindles. Truly a
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one of the top 3 players in the world for
compact spinning.

The drivers for the spirit of Sintex
manufacturing

are

innovation,

technology and automation. This is

clearly reflected in their manufacturing
set-up as well as their manufacturing
approach. Excitedly, Amit Patel explains,

“To give you an example of innovation, I
wish to highlight one of our very unique

capability of building remote controls for

devices. We build these remote controls
using

three

different

components.

Multiple injection moulding, multiple

materials, integrating electronics, to
create a packed product that is ready

to ship. This is the kind of technology we

5

Manufacturing at Sintex NP (Nief).

A test underway.

Open mould process at Wausaukee.
believe in and along with automation,

the range of -100°
C to +80°
C; this is

Such niche is this innovative technology

Amit Patel.

it ensures quality that is par excellence.

“The decision to be in
India and within India, in
Gujarat was taken 100%
on the factor on overall
cost competitiveness,”
says Amit Patel.

something really innovative,” further adds

that less than 4 companies in the world

Sintex opines that the reason to innovate

are able to implement something like

is to build a product which is better than

this. With usage of this technology

what is being used. This, they believe,

penetrating in other products as well,

gives them a head-start from competition

we are extremely bullish of experiencing

and also provides the necessary cushion

exponential growth here.”

of typically 3 - 4 years to innovate and

“Another example of technology is our

start something new.

supply to the aerospace industry. We

technology

At Sintex, technology and innovation are

composites) for the jet engines. These

believers in automation, they believe that:

possess

an

exceptional

well supported by automation. Strong

to help us create certain parts (using
parts are exposed to temperatures in

l

The biggest advantage of automation

The big yarn showcase.
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A robot in action.

Technology at work.

A sub-assembly being built at Wausaukee.

is enhanced quality,
l

The 2nd being to reduce costs, and

l

The 3rd being lesser human errors.

Being a strong believer in technology and
automation, the production efficiency is
extremely high. This ensures extremely
low fuel consumption per kilo of output.

In addition, the company has tie-ups to

To add, the group is setting up

use a large amount of greener energy,

be it wind or solar. While the company

a 5.6 MW rooftop solar project

does set business targets, it has also set

in Pipavav to be completed by

an energy sourcing target for itself. By
2024, Sintex targets to source 1/5th of its

the end of this year, 2017

energy consumption from environment-

friendly resources. Kudos to sustainability
and business! To add, the group is setting
up a 5.6 MW rooftop solar project in

Pipavav to be completed by the end of

this year, 2017. This when commissioned

would be one of the largest rooftop solar
projects setup in the country.

Further, the company has just concluded

on its key milestone in this vision of
‘Digital Sintex’ by implementing in a

large-scale SAP software application to
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further enhance efficiency, enterprise-

wide. Their manufacturing ethos can
well be summed up with their belief

that ‘for an organisation, its culture is its

destiny. Culture of customer-centricity is
the key; how can we help our customers
accomplish their business faster, better
and cheaper’. Their staunch belief is that
what is good for the customer is good for
Sintex. Truly ENERGISED SUCCESS.
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Business @
Sintex

e No. 1, 2, 3 or Exit, a clear approach
to distinct leadership! That is the
way Sintex has built its businesses.

Be it organic or inorganic. The dictum is
clear, if you cannot be a dominant player
in that business, exit. This thought process

is instilled is every business leader in
the company.

Be No. 1, 2, 3 or Exit

The Group has achieved a 14% growth
year-on-year in the last 5 years in the

top-line and bottom-line. Raising the bar
further, a target of a 20% increase is set

for the next 3 years. That is the prevailing

Sintex today commands a 60% market share in India in
water storage and is, in fact, one of the world’s largest
producer of plastic water tank.

sentiment at Sintex.

When asked about the meaning of growth,
Amit Patel very lucidly replies, “Growth

is very well said by Reliance Industries
- ‘Growth is the Way of Life’. Growth
cannot be forced, it has to be planned
and achieved.” “For us, benchmarking
ourselves is very important; not only for

the company, but also for each product
segment that we operate in. Whichever

segment we operate, we have to be
amongst the top 3 in a few years of
getting into that business. If we cannot,

Sintex Infrastructure
has the distinction of
being Asia’s largest
prefabricated solution
provider.
Rewards and recognition galore.

8
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‘Sintex Day’ celebrations.
we have to quit and find something else
meanwhile,” explains Amit Patel as his
positioning strategy. Inclusive growth is
his way of looking at growth and it is felt
to be the most sustainable growth.

For the plastics division, the FY 16 plastic
products business break-up is as below

(some startling numbers that would
correct many!),
l

Custom Moulding – 51%

l

Prefabricated Structures – 27%

l

Monolithic Structures – 17 %

l

Others – 5%

RE-UNDERSTANDING HR
Undoubtedly, HR is extremely important

in today’s business and for Sintex. Sintex
opines that you have plant, machinery

and finance, but you need someone to be
responsible for these; in the fast-changing

dynamic environment, it is important that
people are adaptable to the changing

needs. “Finding the right people, offering
the right training, assign the right jobs

Sintex receiving the D&B Corporate Award 2017

in the plastics and plastic products category.

“Whichever segment we
operate, we have to be
amongst the top 3 in
a few years of getting
into that business. If we
cannot, we have to quit
and find something else
meanwhile,” explains
Amit Patel.

and ensuring a long association are some

Being a global set-up that Sintex is, it is

explains Amit Patel. Till some time ago

HR in place as it would need to touch

of the responsibilities of today’s HR,”
Sintex was not good with HR. In fact, we
mistook a good IR (Industrial Relations)
as a good HR and I am glad that we
corrected ourselves.

HR was de-centralised 4 years back and a
Corporate HR as a concept was created.
Today, the company is ranked amongst

the top 20 on the basis of the HR activities
they embark on. Kudos to Team HR
at Sintex!
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obligatory for them to have an adept

lives of people that come with radically

different backgrounds, cultures, religions
and beliefs to keep such a diverse set-

The Global HR Excellence Award.

Sintex commenced
monolithic
construction projects
in 2005, and has
evolved into one of
the leading companies
for monolithic
construction for low
cost housing.

up well functional. The success of HR is
evident! Currently, the Sintex group is a
family of 10,000 people (with 3000 being

overseas). It is forecasted that the number
could touch 14,500 by the year 2019.
What

an

SUCCESS.
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Betting Big

on Plastics
P

lastics and composites mean a

Prior to the demerger, plastics and

focused approach, the demerged

88% of its total business.

lot to the Sintex business. For a

infrastructure contributed a significant

entity Sintex Plastics Technology Limited,
is all set to take the business to achieve

A NIMBLE FOOTED BUSINESS
APPROACH

offered by Sintex clearly come in the

For Sintex, ‘Water Tanks is The Business’;

wastage, the products can continue to

as a matter of fact its incorrect as there

green material when compared to other

it is less that 5% of their total business

the company’s approach is to create a

global leadership in this business of

newer highs. The plastics solutions
‘reusable or everlasting category’ with no

this statement is most heard. However,

be recycled and reused making it a very

is much more to it. Infact, to reiterate,

products. With plastics and composites,

today. Being Sintex, while position of

solution system to address a need, than

water storage is given; however, that is
not where business started for Sintex nor

just a product to sell!
“Plastics,

to

it is the only thing that they do today.

me,

The group has been very nimble footed

are an advanced

over the last 8 decades of its existence

m a t e r i a l .
We

seen

have

to adapt to changing market needs.

all

Sensing opportunities as they evolved,

plastics

their business grew / diversified in related

innovate as a

material,

fields, to position themselves as drivers

they

have very easily

overtaken

materials.
with

the

The plastics solutions
offered by Sintex clearly
come in the ‘reusable
or everlasting category’
with no wastage, the
products can continue
to be recycled and
reused making it a very
green material when
compared to other
products.

other

Along

composites,

possibilities

are innumerable,”
clarifies

Amit

Patel. “Life Cycle

Analysis

is

the

right way to assess

the

environmental

impact of a product. I

can confidently say here

that our products most definitely

reduce the carbon footprint,” adds
Amit Patel.

10
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of innovation while creating a position

“Plastics, to me, are an
advanced material. We have
all seen plastics innovate
as a material, they have
very easily overtaken other
materials. Along with
composites, the
possibilities are
innumerable.”

of leadership in each of the businesses.

It all started with textiles and yarn

and carrying forward the vision of its
founders, Sintex Industries Ltd. is on
the anvil of commissioning the world’s
largest spinning unit at Pipavav, Gujarat.

In 1974, the company moved to the
plastics business sensing an opportunity

there. They pioneered making HDPE /
LDPE water tanks in 1974. However,
come the 1990s, the business of water
tanks witnessed unhealthy competition.

Building water tanks was no longer rocket
science. Learning from this, the company

decided to shift its business and customer

profile to get into the business with high
entry barriers – high capital barriers,

high technology barriers, high design
barriers coupled with high skill barriers

and change their customer profile to
institutional customers; they evolved
themselves as a B2B company from
being a B2C company. This important
change was well applied to their water

tank business as they elevated the same

from water storage to liquid storage.

provided them an opportunity. With

business with high entry barriers), in

of the most advanced technologies to

Wausaukee Composites in the United

the acquisitions gave access to some
produce some of the most exotic parts

with plastics and composites for some
of the most renowned names, globally.

Thus, started their journey into fuel tanks

The company now supplies some of the

automotive industry.

some of the most demanding industries –

for tractors vying then for the regulated
By then the company had a burning desire
to get into high technology and high

barrier businesses. The global acquisitions

most stringent specification products for
defence,

aerospace,

automotive,

healthcare, renewable energy and more.

Key product divisions are highlighted
here.

2005-2006, they acquired a company
States. This company provided them with
a new horizon in technology, especially in

RTM and LRTM processes. Motivated by

this step and the realising its importance
to achieve their business goals, the

company furthered its commitment and
within the next 12 months, acquired

a company in Europe, NIEF Plastics, a

leading player in injection and blow
moulding as well as advanced material

supplies. A short span of 18 months

CUSTOM MOULDING
Identifying this as its core sector for the
plastics division, Sintex empowered itself

with niche technologies and skills to

mould plastics and composite products
for solutions across market segments.
Looking back, 2004-2005 as a year, was
very symbolic as the company decided
to initiate its custom moulding business,

and it was this decision that fuelled the
plans of the company going global.
Comprehending

the

importance

of

technology in building a sustainable

business in custom moulding (also
fulfilling its vision of building newer
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A delivered solution.
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witnessed a transformed repertoire of
products - different materials made out

of different technologies across different
geographies.

Within Sintex Plastics, these operations
are being executed under the name
Sintex-BAPL

Limited.

The

Sintex

automotive footprint in the Indian auto

sector was achieved by Bright Autoplast

Pvt. Ltd. (BAPL), a 100% subsidiary, taking
over the automotive business of Bright
Brothers Ltd. in 2007. BAPL had seven

An Amtrak console developed.

manufacturing plants located across the
automotive corridor of India.

Within Sintex-BAPL Limited, with its

group companies Sintex NP Group,
Sintex-Wausaukee

Composites

and

BAPL – Rototech, Sintex Plastics has been
fuelling the growth of diverse industries
worldwide with its smart and innovative

plastics and composites based solutions.
Sintex-Wausaukee

Composites

manufactures highly-engineered fibre
reinforced

plastic

components

for

its Original Equipment Manufacturer

(OEM) customers spread globally. The

FRP tank being built at Kalol.

acquisition of Wausaukee Composites Inc.

Manufacturing bay at Sintex NP.

12
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provided Sintex with a direct entry into

capabilities of customised moulding

an innovation led entity and leveraging

such as automotives, aerospace, defence,

the US composites market. Having been

its past acquisitions, Sintex-Wausaukee
has successfully held its leadership
position in this niche. The company
continues to lead the fibre reinforced
plastic (FRP) component market space.

The company uses multiple processes
to manufacture innovative and costeffective FRP solutions; its extensive

For an organisation,
its culture is its
destiny. Culture of
customer-centricity
is the key.

which find applications in industries
electrical, mass transit and off-the-road
vehicles, healthcare, medical imaging
products, mining, renewable energy,

sports, leisure etc. Very few would know

of the Sintex dominance in the supply of
dental implants, knee-replacements and
hip-joints.

The product mix is summarised here:
l

up is one such example.

The Sintex automotive
footprint in the
Indian auto sector
was achieved by
Bright Autoplast Pvt.
Ltd. (BAPL), a 100%
subsidiary, taking
over the automotive
business of Bright
Brothers Ltd. in 2007.

Sintex NP, has been transforming plastics
since 1993 and has been supplying
solutions

for

car

manufacturing,

electrical / electromechanical equipment,
aeronautical

/

defence,

household

appliances, medical, sports and leisure
etc. More recently, its new TP stamping
line has even been approved by Airbus.

Thermoset implementation has been

one of the Sintex NP Group’s historical

operations for over 80 years. Injection and
compression moulding of materials, of
which Sintex is a European leader, today
remains a strategic focus of the group.

BAPL has recently formed a Joint

To elaborate, the company uses over 30

way back in 1916 as one of Italy’s first

technologies from:

automotive supplier for metal tanks and

different custom moulding processes and
l

Blow Moulding

l

Open Moulding

l

Rotational Moulding

tanks systems, and is an established

l

Resin Transfer Moulding (RTM and

Rototech, today, is a preferred partner in

l

and

l

Vacuum Bag Infusion Moulding

l

Sheet Moulding Component (SMC)

l

Liquid Compression Moulding (LCM)

l

RIM and Soft Touch Urethane

l

Ultrasonic Welding, etc.

dashboards. The company comes with

extensive experience in the development
of complete fuel tank systems and DEFF

LRTM)

player in the fuel tanks space. BAPLthe industry for designing, developing
producing

full

functions

and

system solutions. The pilot JV plant is at
Pithampur, Madhya Pradesh, India.

This business division is today the biggest

contributor to its business. Sintex is,

today, a globally acclaimed custom

Vacuum Assisted Transfer Moulding
(VRTM)

moulding company with a marquee

to meet the wide spectrum of customer

among the Fortune 500 companies.

provider. A total of 45% revenue of this

list of clients, many of whom feature
This recognition comes with a reason.
The company is equipped with diverse
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bonnet,

bodywork

fittings,

Connectors,

sensor

instrument panels, trims, tanks etc.
l

Electrical

-

junction

boxes,

switches,

railway

engineering,

meter

distribution boxes etc.
l

Aeronautics

and

Defence

boxes,
-

distribution, drift of missile, mask

Air

l

Mass Transit Solutions – Bus, rail

l

Medical Imaging - CT scanner,
MRI scanner

l

Off Road Vehicles - Heavy truck,
agricultural equipment

l

OEM and Customised Solutions

It is important to mention here that

Venture (JV) with Rototech, an Italian
company, whose journey can be traced

Automotives - Lighting, parts under
the

expertise in open moulding / hand lay

needs, so as to fulfill its role as a solution
division comes from the domestic market
while the balance comes from overseas.

August - September 2017

Sintex, with its vision to get into the
space of high technology, niche products,

used its position of leadership in water
storage to broaden the scope and looked

at liquid storage. They started with fuel
tank for tractors and later diversified into
related solutions.

To build on this concept, in early 2000s
itself, the company entered into a

licensing agreement with Containment

Solutions for sub-surface and underwater
fuel tanks. The BAPL-Rototech only
furthered the Sintex presence in this

sector. Infact, fuel tanks are today a fastgrowing category for Sintex Plastics. Use

of liquid hydrocarbons as fuel brings

in its own challenges which need the

involvement of high-end technology. For

a focused approach, product related joint

venturing is the methodology that Sintex
is pursuing. “With changing regulatory /

pollution norms, I see a strong need to

align with the technology providers to

13

l

Housing

l

Security Shelters

l

Portable ATMs

l

PREFABRICATED STRUCTURES

Portable Urinals

l

We do see a very big opportunity in

Site Offices

l

Healthcare Infrastructure

l

Defence Shelters

build solutions that comply. I am proud

reputed brand. Symbolic of their quality

produce ‘Urea Tanks’ in India and this, I

obtain an ISO 9001:2000 for prefabricated

to say here that we will be the first to
see, could be a game changer for us in
this product category,” shares Amit Patel.

He also conveyed that tanks compatible
to different fuel is something which

consciousness, they are the first in India to
structures.

is very-very difficult and thus a good

this sector in India. India is developing

in material sciences will play a crucial

Infrastructure is seen as a high growth

Sintex achieved resounding success

the concept of disaster management

supplied over 50,000 lift-and-shift type

phenomenon. Prefabricated structures

The division has constructed over 10

challenge to work on. Developments

rapidly and diversifying its infrastructure.

role here.

area. Just 12 years ago we did not have

in this division as well. It has already

This custom moulding division too, in

department, and today this is a regional

readymade prefabricated structures.

are the call of the hour.

lakh prefabricated structures across

its own, is diversified and balanced with
no large dependence on any customer,

technology, division or geographies.

India and over 10,000 point-of-sale

Further, no single customer contributes

Sintex commenced its prefabricated

mitigation strategy.

manufacturing plants in India. Multiple

MONOLITHIC CONSTRUCTIONS

Sintex is today, in this segment, a globally

and also optimise logistics costs. The

construction projects in 2005, and

to over 5% of total sales, a perfect risk

diversified manufacturing company. It

is one of the largest custom moulding
companies in the world.

INFRASTRUCTURE
What more can you expect out of Sintex!
Sintex Infrastructure has the distinction
of being Asia’s largest prefabricated
solution provider. The industry well

recognises its experience of 50 years,

coupled with expertise to build solutions
that excel. With this, it has achieved the
status to become the most reliable and

14

prefabricated kiosks.

business in 2001 and today has 3
locations allow for faster execution

Sintex

company’s products cover 80% of India’s

has evolved into one of the leading

geography for execution with different

low cost housing. Monolithic buildings in

structures, sanitation programmes and

India can address needs of mass and low-

various other requirements.

cost housing of any kind wherein large

number of units of similar configurations

Products include:
Classrooms

l

Bank Houses

l

Labour Camps

l

Anganwadis

l

Sheds

monolithic

companies for monolithic construction for

materials for climatic conditions, utility

l

commenced

are required. They are tremendously
useful in various government schemes
for economically weaker sections as well
as schemes for communities.

RETAIL PRODUCTS AND SOLUTIONS
Constituting 5% of their turnover, in

Sintex Supplement
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solutions, waste to wealth solutions,

this division, Sintex manufactures a

sewage treatment

wide range of consumer-focused retail
products which include water storage

tanks, cold storage facility, environmentfriendly

products,

sub-ground

structures etc.

To many, care and concern is a part of a

With these, and more as these, Sintex
also helps other corporate fulfill their CSR
needs; an enviable positioning!
l

a pioneer is plastic water tanks in

corporate commitment. For Sintex, care

a 60% market share in India in water

Most of their products are not disposable

storage and is, in fact, one of the

and come with a long life. They play a

world’s largest producer of plastic

significant role in lowering the carbon

water tank. Today, we remain bullish

footprint, replacing wood and other

about water tank sector as well and

materials with plastics and composites.

consider them as a fast-growing

Sintex is a strong believer in offering

product category. Water storage has

security solutions. Security solutions

become multifaceted and each of the

to protect non-renewable resources,

facets come with different demands

security solutions to ensure basic well-

needs include recycling, rain water

Energy Security Solutions - Solar

harvesting, treatment, underground

cookers, biogas plants

storage, rain water harvesting
l

Habitat

Affordable
social

Security

Solutions

housing

infrastructure,

-

solutions,

sanitation

smart choice for air conditioned and

storage of water. The changing

better ‘habitat’ for today and tomorrow.

Water Security Solutions - Water

considered great energy savers and a

on technology. It is more than mere

being, security solutions to provide a

l

To many, care and
concern is a part of a
corporate commitment.
For Sintex, care and
concern is a part of the
product itself.

India in 1974, Sintex today commands

and concern is a part of the product itself.

l

Water Storage Solutions: From being

cooled buildings.
l

structures like septic tanks, packaged

storage and more.
l

treatment solutions, biogas holders,

Cold Chain Network: Sintex has

developed an integrated solution

manhole

structures

drainage

and

and

covers;

products that are a part of providing

for cold storage by manufacturing
sandwich panels which are ideal as

walling and roofing solutions and are

Sub-Ground Structures: Sub-ground

solutions.
l

water

treatment

Environment-friendly Products: A
strong believer of ‘Swachh Bharat’,
the company has been aggressively

Sintex pioneered making
HDPE / LDPE water tanks
in 1974.

promoting a new range of ‘Euroline’

dustbins and containers which come
with well-designed looks and finish.
The products have received an

overwhelming response from several
markets, particularly Eastern India.
l

Interiors: To ensure basic habitat,
Sintex offers affordable, quick to

construct and low maintenance
plastic products such as false ceilings,

doors, cabinets aimed at low cost,
mass housing solutions such as
slum rehabilitation shelters and janta
housing.
l

Electricals:

The

manufactures

a

company

wide

range

also
of

electrical sheet moulded products.
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Demerged to
Re-emerge
A

lot

has

been

said,

its

rational,

the basis of a lot of key decisions that

written

the company took.

and discussed as regards the
demerger,

timing and so on.

need,

While demerging a company based on its
products will continue to be an endless

debate in business schools, it was felt

To the management, the vision was

that the environment was opportune

clear. Seeing the history, the company

to provide the necessary focus to take

started with textiles and then moved

As regards the timing,
it was felt that today
even when demerged,
each of the businesses
entity is significant
enough to be among
the top 3 in its
respective areas
of operation.

the business into the next orbit of

into plastics in 1974. As Bharat Vijay

growth. Also, this realignment will help

Mills the company then was 2nd largest

in identifying right partners across the

profit-making company in Gujarat and

globe to further the bar of performance.

the 6th largest in India. And by 2017,

each of the divisions in its plastics and

“Each of our four business divisions i.e.

textile business had grown significantly

infrastructure, composites, fabric and yarn

and demanded enhanced attention.

are very significant and very successful.

Moving more and more into plastics

I am sure, they will, most certainly

compromised attention to textiles and

continue to excel as they have done this

vice-versa. To eliminate this neglect and

far,” highlights Amit Patel. “Additionally,

to have a focused approach that each

to achieve our next objective of operating

of the operations deserved, were prime

seamlessly across the globe and servicing

reasons of this move.

a global customer in a similar manner

As regards the timing, it was felt that

from across any of our operations, this

today even when demerged, each of the

demerger was necessary,” he adds.

businesses entity is significant enough to

be among the top 3 in its respective areas

It is believed that this synergy of

in its area of operation was key to the

will add a lot of value to customers and

operations; be it India, Europe or the US,

of operation. Being a dominant player

fuel growth for ENERGISED SUCCESS.

psyche of the organisation and formed
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T

he Patels were very clear; to meet

In the true sense, they initiated the

to look at the world as a market

2007 to get advanced technologies and

creation of their global footprint in 2006-

their business goals, they had

processes that were end-product driven.

place. They thinking of this way back

They are many reasons for acquisitions.

in the 1990s and infact, made their
maiden overseas purchases in Thailand
as early as 1996; when most corporate

in their league did not even evaluate a

l

Customer related.

l

Geography related (they considered
it important to serve their customer

global option.

in

the

same

geographies).

For

example, Britain, a large automotive

Enhanced
Footprints

market,

aerospace

and

defence

market presents good reasons for
an acquisition.
l

Technology related. For access to
very advanced, multifaceted and
integrated technologies; all this in
sync with their business philosophy of

entering into high barrier businesses.
Strong believers in composites, and

Global & Local

to make a mark in the global market
place, Sintex acquired 81% stake in
Wausaukee Composites Inc., USA. Soon

after, with a desire to get into high

technology markets of custom moulding

Locations

Sintex Supplement
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l

France

l

India

l

Slovakia

l

Germany

l

Morocco

l

Tunisia

l

Hungary

l

Poland

l

USA

August - September 2017
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Sintex is today, a
globally diversified
manufacturing
company and it is
one of the largest
custom moulding
companies in the
world.

The truly global operations monitor
9 different currencies with complying
to different laws in each country. What

levels of success! The Sintex Group is a

US$ 1 billion revenue (INR 77,335 million),
international

business

organisation,

of Indian origin. As regards India, the
Group was listed on both exchanges
with a market capitalisation of around
INR

50684

million

February, 2017).
True

performers,

what

SUCCESS!

for regulated market segments, they

India itself and 17 are located within

and the company came to be known

are setup, they have a limited option

acquired 100% stake in Nief Plastic
as Sintex NP, a European Group with

headquarters located in France. To further
their footprints into the automotive

sector in India, Sintex acquired the
automotive business division of Bright
Brothers Limited. To further strengthen its

position, Wausaukee acquired 100% stake
of its competitor, Nero Plastics Inc., USA.

They like to be as close to the customer
geography to service him better. Thus

the 38 manufacturing locations across

the world. The path, they feel, is to be
innovative and superior as compared to

competition. Such gargantuan is their

3,000 are hired for its overseas operations

Tunisia,

Poland,
and

the

France,
USA,

spread across 4 continents. Of the

38 manufacturing facilities, 21 are in

18

ENERGISED

Aerial view of Kalol plant.

as possible; if possible, in the same

Germany,

Slovakia

28th

for import / exports of their products.

presence on a global scale, that out of

Morocco,

on

Europe. The way the Sintex products

The group today has 38 manufacturing
facilities in 9 countries - India, Hungary,

(as

the 10,000 Sintex employees, a massive
alone. A fact that is probably unknown to

many, Sintex is today the largest Indian
employer in France!

Corporate office.
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Some of the firsts by Sintex

1940

R

isk and business go hand-in-hand,
opines

Amit

Patel,

Managing

1950

Director, Sintex Plastics Technology

Limited, a demerged entity from Sintex
Industries Limited. “Business vision and
risk-taking abilities are two key virtues of
a business owner,” he adds.

The family always believed that risks
and returns go hand-in-hand and that
entrepreneurs need to take risks, while

believing in their business. The Sintex
approach to dreaming big has been

the cause of a number of pioneering

launches. With active thinking, risks
continue to inspire.
While

admiring

Mukesh

“I am proud to say here
that we will be the
first to produce ‘Urea
Tanks’ in India and this,
I see, could be a game
changer for us in this
product category,”
shares Amit Patel.

Ambani,

1974

1982

1995

Reliance Industries Limited and Anil
Agarwal, Vedanta Resources Plc., for their

Dare
to
Dream

risk-taking approach, Amit Patel strongly

start that provides the much-needed

mosquito nets

First to use polyester
in India

Polyethylene liquid
storage tanks
(HDPP, LDPP)

Plastics profiles and
readymade doors

Launched SMC
moulded and

pultruded products.
Launched

feels that, “Innovation and taking risks
helps a corporate with a distinct head-

First to start making

2002

prefabricated housing
and monolithic

constructions in India

cushion for them to stay two steps ahead
of competition. Unhealthy competition

will always play the role of business
spoilers. With the product life cycle

shortening continuously, this approach
becomes even more crucial.”

2008

Launched sewage
treatment plant

Daring themselves to go

beyond India, the Group, in

as early as 1996, dreamt

of an overseas presence.

Very few would
know of the Sintex
dominance in the
supply of dental
implants, kneereplacements and
hip-joints.

This was their first step in
achieving the challenging

vision of being a global

company. In 1996, saw

their

maiden

an

extremely

venture

was

in

overseas

Thailand.

It

unique

thought process in those times.

To achieve dreams, they decided to go

back to their grassroots in 1931 to build
a team that believed in the dreams and

was capable of delivery. The company

If I was not in
business, I would
be an ‘Adventurist’.
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Sintex is in the

process of setting
up of the world’s

largest spinning unit;
their 1st spinning

unit and the largest
in the world with
an astonishing

10,00,000 spindles.

Truly a mega factory.
continuously built a team of people

You got to dare, there could be success or

across 4 continents will only provide

a challenge as it was felt that the easiest

Sintex (Bharat Vijay Mills, then) dared to

mitigation strategy; well, must we say

who would enjoy the thrill of executing
way to overcome a crisis is to empower

talented people and consider them as a
means to lead the forthcoming change;

people, to Sintex, are a competitive
weapon, bringing true differentiation and

failure. Seeing an opportunity in plastics,
move from its comfort zone of textiles in

1974 to this wonder material ‘plastics’. In
2016, plastics and infrastructure formed
88% of the Sintex business.

1940. At that time, people in India would

mostly sleep in the open, Sintex was the
first one to start making mosquito nets, a

dare which failed; for some reason then,
people did not need!

Globally, late 1980s saw a marked shift
from wood to plastic windows. Sintex

aligned with KraussMaffei to make this

available for the Indian market. The idea
just did not work; the company ensured

that they did all that a new business
would require it to do, but the project did

to relaunch the product after 6 years
and differently projected the product

to the market, which also failed to
enthuse customers.

In 2001, saw a re-entry of the product

positioning it as an environment and
energy saving product, but somehow this

approach too did not click; while doors

launched at the same time did fairly well.
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Moving away from supplying low-

cost, low technology products to the
Indian market to supplying high-priced,
customers in regulated markets across the

Infact, fuel tanks are
today a fast-growing
category for Sintex
Plastics. Use of liquid
hydrocarbons as fuel
brings in its own
challenges which need
the involvement of
high-end technology.

not take off. With the belief in the product

was yet strong and the company dared

‘smart dare’.

customised products to institutional

thought leadership.

In fact, the ‘dare’ began much early in

an additional cushion as a smart risk

globe meant a radical change in mind-

set of people across divisions, a different
approach to customer handling, delivery

and service, a completely uncharted area
for the group at that time.

The ‘dream big’ approach is now the

basis on which the company tunes
its thinking culture. From the textile

perspective as well, setting up their first
spinning mill, Sintex makes sure that it is

the largest in the world with 10,00,000
spindles in Pipavav, Gujarat. Continuing
to live its dream, the plastics business is
embarking on newer segments such as

From being a local company in a small
town, to start a spree of global acquisitions

to fulfill its dreams was clearly a daring

plunge; the fusions of global work culture

urea tanks, battery casings for electric cars

while looking for technology partners
to provide a further edge to its water
storage and management solutions.

only adding to the challenges. Having

The take-back here was very clear; for

dare would surely make Sintex vulnerable

is important else competition will catch-

made Sintex a global conglomerate, this
to global slowdowns; considering the
Sintex’s diversification, the impact will
be minimal. Operating out of 9 countries

August - September 2017

any long successful business, innovation
up. Every 3 to 5 years one has to try

something new, one has to dare to dream
for ENERGISED SUCCESS.
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The Man
Himself
Amit Patel

What does he think? What does he
like? What are his beliefs? How
different is the man within him?
These and more; a quick-fire round
of questions that will help all of us
know him better, the man himself –
Amit Patel, spearheading operations
for Sintex Plastics, globally.
Q. Your biggest mistake?
Diversifying into unrelated businesses.

Q. Hardwork or skill, the surer way to success?
Hardwork

Q. If you were not in business, you would be a...?
Adventurist

Q. The style of leadership that suits you
the best?
A hands-off approach.

Q. On a personal side, an enjoyable weekend
for your means...?
We work on Saturdays. So, for me, Sunday morning

Q. The games that you payed during childhood
and you feel they impacted you in business?
I did play kind of professional cricket for a while. It did
help me a lot in business. Cricket is very competitive. It
has helped me be competitive in business. Playing in a

team teaches you a lot; teamwork is important at work as
well. Family life in India is very protective, it kind of cuts

you in both ways. In cricket, extensive travel detaches you
from the family. This allows you to overcome fear and
makes you independent and self-confidence; essential
attributes for any corporate leader of today.

Q. One word that best describes you?
Innovation

Q. Which other business heads do you
look up to?
I will answer this question differently. For different
attributes, I personally look up to different people.
l

Business needs risk taking abilities, and I admire
Mukesh Ambani, Reliance Industries Limited and
Anil Agarwal, Vedanta Resources Plc. in this regard.

l

As far as ethics in business and truth is concerned,
I admire Mr. Godrej for all the values he has created.

l

For innovation in products and processes, I look up
to two companies – Google and Mercedes.

Q. What is your meaning of making wealth?
After some time, benchmarking your own performance

to raise the bar further is important. I am clearly a
numbers man and these numbers are important for my
benchmarking and learning.

Q. An incident that changed the way you think!
is very active in sports which could be swimming,
basketball, archery etc. This is followed by a relaxing,
lazy later day or a movie in the evening with the family.

Q. Importance of soft skills for leadership
positions of today...?
This is a very important, according to me it is the
second most important attribute that the top 3 in the
organisation must have.

Q. What is your biggest
dream in life?
To make sure that Sintex gets

known to be among the top

3 service providers with very high

customer satisfaction.

In my school and from the family, I was taught that
making money is when you have success in business,
When I joint the business, I first sold our Ahmedabad
unit and made money; that changed my thought which
taught me that one can cut losses and make money by
selling your businesses as well!

Q. As a business owner, when do you
decide to remain attached to business and
when detached?
You have to be flexible in this approach. As far as
attachment and detachment from business is concerned,

if there is a need you should be attached as much as
possible, be hands on and even act as fire-fighter if there

is a need. At the same time, when it is not required you

should learn to detach yourself from business and let
processes take over.

owners to comprehend that they need to
create space for professionals to come in.

“I think the best way to create space is to
elevate yourself. Let the professionals run

the show and you can continue to guide

them and continue to inculcate a culture
which resonates with the company and
its operations,” believes Amit Patel.

Two decades ago, it was important for
the owner to be on the shop floor with
the product, people and processes. Such

organisations came out as clear winners.
Thing are very different today. Today, it

is important to have a good idea that is

Owners to Investors

a well-executed. However, one can build
a good team to implement an idea. This

A Changed Mindset

clearly makes the ‘idea and the vision’

as key traits of today’s business leaders;

something that will take business a long
way. Very true! Even today, some of the
largest corporate in the world are family

“I think the best way to create space is to elevate
yourself. Let the professionals run the show and
you can continue to guide them and continue
to inculcate a culture which resonates with the
company and its operations,” believes Amit Patel.

B

usiness migration from family

“Personally, I do not see any disadvantages

managed companies has been

Tell me one company which started

held companies to professionally

a nemesis to many businesses. Even

as regards Sintex is concerned, one of
the biggest challenges faced came in
the period 1993 to 1996 when the next

generation was being introduce into the
business. The basic definition of growth

underwent a change. Every division /
department
of

culture;

witnessed
the

group

a

change

emerged

successful even with the change, and
growth continued.
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owned / managed. Well, for the owner,

some amount of tight rope walking is a
must. The owner has got to be flexible

as far as attachment and detachment
to business is concerned. If there is a
need he should be as attached much

as possible, be hands-on, and even act
as fire fighter if the situation demands.
However, when it not required he

of family owned / managed companies.

should learn to detach himself from

business and let the business take over

professionally; it always starts with

the process.

a family,” strongly emphasises Amit
Patel. “The only problem is the issue of

Sintex

non-competent person from the family

the family created space by elevating

flawlessly

implemented

themselves and brought in professionals

occupies the highest position, the

as demanded by the business. Suggests

company would suffer; this is something

Amit Patel, “Rise yourself to that level that

that needs to be carefully considered,”

you migrate your position from being

he cautions.

owners to investors, a journey necessary
for ENERGISED SUCCESS.”

It is essential for the founders / business

Sintex Supplement

has

the policy of ‘up and clear’ wherein

succession in a family business, when a
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The Business

Structure

SINCE 1934

Touching Lives

‘Change’, the Only
Constant at Sintex

Sintex Plastics Technology Ltd.
Kalol (N. Gujarat) 382 721. India

Phone : +91-2764-253500; Fax : +91-2764-253800
Email: cc@sintex.co.in; Web: www.sintex-plastics.com

